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 We often busy ourselves with what we might call “real life.” We are busy working, going 

to school, raising children, taking care of grandchildren, cooking meals, doing errands, or 

cleaning homes and ourselves. We worry about money, relationships, to-do lists, grades, and 

many other things. We don’t often stop to consider that beyond this “real life,” there is 

something greater.  Even Christians often get caught up in the business of this life, forgetting that 

there is another life and a spiritual reality that we cannot now see. We forget that our lives have 

eternal value and that our choices have eternal consequences. We often forget that every human 

being is an eternal soul, one that will be with God for eternity in paradise, or one that will be in 

hell forever. 

 This is the reality. It seems harsh, but it is true, and there is no other way to put it. The 

best way to remember this reality is to continually read the Bible.  There, in God’s word, we find 

numerous reminders that there are two types of people. There are those who believe in the God 

of the Bible and those who don’t. People are either children of the serpent (Gen. 3:15; John 8:29-

47; 1 John 3:8-10) or children of God (John 1:12-13; Gal. 3:26; 1 John 5:1). There are many 

different ways of saying this. There are those who are children of Abraham, the father of faith 

(Rom. 4:1-12; Gal. 3:7, 29), and those who are not (see Matt. 3:9; John 8:39-47).  In short, there 

are those going to heaven and those going to hell. 

 This reality is made very clear in Jesus’ teaching. He taught on the reality of heaven and 

hell more than anyone did. For example, read what Jesus teaches at the end of the Sermon on the 

Mount about the two gates (Matt. 7:12-14), the two trees (Matt. 7:15-20), and the two types of 

houses (Matt. 7:24-27). Consider the parable of the weeds (Matt. 13:24-30), the parable of the 

net (Matt. 13:47-50), and the parable of the sheep and the goats (Matt. 25:31-46).    

 

Christ’s Witnesses 

 If this is the truth—and it is—who will tell people about it? How will God save people 

from a horrible fate? What’s amazing is that God uses the church to be his witness in his world. 

He uses flawed people like you and me to tell others the good news of Jesus Christ. This 

message is mediated from God to his people to those who are not yet his people. All Christians 
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heard the gospel for the first time at some point, most likely over many conversations, or through 

many sermons, or perhaps from reading a Christian book or the Bible. God did not tell us the 

gospel directly. Instead, he works through his people. That is why, as we have already seen, 

Peter can call Christians a “holy priesthood” and a “royal priesthood” (1 Pet. 2:5, 9). We are 

God’s people so “that [we] may declare the praises of him who called [us] out of darkness into 

his wonderful light” (1 Pet. 2:9). We mediate God’s message to the unbelieving world. 

Therefore, we need to consider our role as God’s messengers. 

 We all know the famous passage Jesus gave his disciples after his resurrection. We read 

this in Matthew 28:18-20: 

18
 Then Jesus came to them and said, “All authority in heaven and on earth has 

been given to me. 
19

 Therefore go and make disciples of all nations, baptizing 

them in the name of the Father and of the Son and of the Holy Spirit, 
20

 and 

teaching them to obey everything I have commanded you. And surely I am with 

you always, to the very end of the age.” 
1
 

Jesus claims all authority. We might say that he has dominion over all creation. And he 

commands his disciples to be fruitful and multiply, to make disciples of all nations.  

 I believe this is the fulfillment of the command God gave the first humans, Adam and 

Eve, back in Genesis 1:28: “God blessed them and said to them, “Be fruitful and increase in 

number; fill the earth and subdue it. Rule over the fish in the sea and the birds in the sky and over 

every living creature that moves on the ground.” Now, Jesus is the one who rules over creation, 

and we take part in being fruitful and increasing and filling and subduing by making disciples.
2
 

This is the purpose of all creation—to make disciples who glorify God. It’s a big deal. 

 “Make disciples” doesn’t just mean “make converts.” Jesus doesn’t say, “Tell people to 

pray this prayer, or give them a tract.” He says, “make disciples.” A disciple (Greek: maqhthv"), 

literally, is a student. So Jesus says that making disciples includes not only baptism, which 

signifies conversion, but also teaching. 

 Jesus also told his disciples, right before he ascended into  heaven, “But you will receive 

power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all 

Judea and Samaria, and to the ends of the earth” (Acts 1:8). Jesus did not tell the disciples that 

                                                
1 Unless otherwise noted, the Bible translation used herein is the New International Version (1984). 
2 John Frame (Systematic Theology [Phillipsburg, NJ: P&R Publishing, 2013], 1035) agrees: “The Great 

Commission is the application of the cultural mandate to a fallen race.” Compare also Acts 6:7; 12:24; 19:20 with 

Genesis 1:28. 



3 

 

they “would go witnessing.” He told them that they would be witnesses. Their whole lives would 

point to Jesus: his identity and his works. They would tell people that Jesus was the Christ, the 

Messiah. They would tell people that Jesus was the Son of God, that he died on the cross for sin 

and rose from the grave. They would tell people what that meant, and why they needed to trust in 

him. This was not just the job of the disciples: it was their new identity. 

 Now, some of us may think, “Well, that’s what the disciples were supposed to do, but I’m 

not cut out for that.” We have a tendency to think that evangelism and discipleship are only for 

missionaries, or pastors, but I don’t think that’s what the Bible says.  

 Consider this: in 1 Corinthians, Paul talks about his desire to reach all types of people. He 

doesn’t want his behavior to be a stumbling block to anyone. So he writes, 

19 
Though I am free and belong to no one, I have made myself a slave to everyone, 

to win as many as possible. 
20 

To the Jews I became like a Jew, to win the Jews. 

To those under the law I became like one under the law (though I myself am not 

under the law), so as to win those under the law. 
21 

To those not having the law I 

became like one not having the law (though I am not free from God’s law but am 

under Christ’s law), so as to win those not having the law. 
22 

To the weak I 

became weak, to win the weak. I have become all things to all people so that by 

all possible means I might save some (1 Cor. 9:19-22). 

In the very next chapter, he writes, 

32 
Do not cause anyone to stumble, whether Jews, Greeks or the church of God—

33 
even as I try to please everyone in every way. For I am not seeking my own 

good but the good of many, so that they may be saved. (1 Corinthians 10:32-33). 

Then comes the next sentence: “Follow my example, as I follow the example of Christ” (1 Cor. 

11:1). Paul tells the Corinthians—and us—to follow his example, which includes gospel ministry 

that will help some to be saved.  

 Here’s another bit of evidence that supports the idea that evangelism and discipleship are 

the concerns of not just the original disciples, as well as missionaries and pastors. When Jesus 

prayed to the Father on the night he was betrayed, he prayed for his disciples. He prayed:  

15 
My prayer is not that you take them out of the world but that you protect them 

from the evil one. 
16 

They are not of the world, even as I am not of it. 
17 

Sanctify 

them by the truth; your word is truth. 
18 

As you sent me into the world, I have sent 

them into the world (John 17:15-18). 

And then Jesus prayed for all who would believe in him, 
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20 
“My prayer is not for them alone. I pray also for those who will believe in me 

through their message, 
21 

that all of them may be one, Father, just as you are in me 

and I am in you. May they also be in us so that the world may believe that you 

have sent me (John 17:20-21). 

Jesus was sent into the world on a mission by the Father. He sent his disciples into the world on a 

mission, and we, too, participate in that mission. All Christians are, in some sense, missionaries. 

We may not all be paid to be missionaries, and it might not be our full-time occupation, yet all of 

us are supposed to participate in evangelism and discipleship. 

 

Ambassadors for Christ 

 The apostle Paul uses an interesting word to describe his role as God’s representative. He 

refers to himself and his associates as ambassadors. Since Christians are supposed to imitate 

Paul, who was imitating Christ (1 Cor. 11:1), we can surmise that we, too, are ambassadors of 

Christ.  This is what Paul wrote to the church in Corinth (2 Corinthians 5:11–21):  

11 
Since, then, we know what it is to fear the Lord, we try to persuade 

others. What we are is plain to God, and I hope it is also plain to your conscience. 
12 

We are not trying to commend ourselves to you again, but are giving you an 

opportunity to take pride in us, so that you can answer those who take pride in 

what is seen rather than in what is in the heart. 
13 

If we are “out of our mind,” as 

some say, it is for God; if we are in our right mind, it is for you. 
14 

For Christ’s 

love compels us, because we are convinced that one died for all, and therefore all 

died. 
15 

And he died for all, that those who live should no longer live for 

themselves but for him who died for them and was raised again.  
16 

So from now on we regard no one from a worldly point of view. Though 

we once regarded Christ in this way, we do so no longer. 
17 

Therefore, if anyone is 

in Christ, the new creation has come: The old has gone, the new is here! 
18 

All this 

is from God, who reconciled us to himself through Christ and gave us the ministry 

of reconciliation: 
19 

that God was reconciling the world to himself in Christ, not 

counting people’s sins against them. And he has committed to us the message of 

reconciliation. 
20 

We are therefore Christ’s ambassadors, as though God were 

making his appeal through us. We implore you on Christ’s behalf: Be reconciled 

to God. 
21 

God made him who had no sin to be sin for us, so that in him we might 

become the righteousness of God.  

  In the context of 2 Corinthians, Paul often uses the pronoun we to refer to himself and his 

associates. He uses you to refer to the Corinthians. This fact might tempt us to think that only 

people like Paul, perhaps only pastors and professional evangelists, are ambassadors for Christ.  

But there are many reasons to think that all Christians are ambassadors. As I already said, Peter 
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writes that all Christians are, in some way, priests, and Paul tells us that all Christians have a role 

in ministry (Eph. 4:11-12, which I taught about a few weeks ago). Therefore, it is reasonable to 

believe that all Christians are Jesus’ diplomatic representatives on earth. 

 Paul Barnett comes to the same conclusion.  Commenting on this passage from 2 

Corinthians, he writes, “If, as is certain, the us whom God reconciled to himself represents a 

group larger than the apostles, then the corresponding us to whom God gave the ministry of 

reconciliation (verse 18) must also exceed the limited number of the apostolic circle. It is, 

therefore, reasonable to suppose that all believers are to be caught up in the ministry of 

reconciliation.”
5
  

 Because Jesus died for us, our love of Christ—and his love for us—compels us to live for 

him, not for ourselves. We no longer look at the world in the way we used to. We see that the 

purpose of life is to know, love, and glorify God. We realize that each soul has an eternal 

destiny, and that there is only one way to be reconciled to God: through Jesus. 

 Barnett observes something very interesting in this passage. The Greek word hyper, 

translated as “for,” appears six times. Christ died for all Christians and it is for our sake that he 

died on the cross. He represented us sinners on the cross. He died on our behalf. In his physical 

absence, in the time between his two advents, we represent him on earth. We are ambassadors 

for Christ.
6
 God makes his appeal to unbelievers through us as we share the gospel. We are the 

instruments he uses to reach the world. God makes his appeal to other people through us. That’s 

an amazing thought! 

 What does it mean to be an ambassador? According to one dictionary, an ambassador is 

“a diplomatic agent of the highest rank accredited to a foreign government or sovereign as the 

resident representative of his or her own government or sovereign or appointed for a special and 

often temporary diplomatic assignment.”
7
 The ambassador is the authorized representative of a 

sovereign nation or state, sent to another nation or state. For example, the American ambassador 

to China is a US citizen, authorized by the US government to represent America to the Chinese 

government. He is sent from his homeland to China, where he lives temporarily, and he is 

authorized to represent the US to the Chinese government. This will require that he knows all 

                                                
5 Paul Barnett, The Message of 2 Corinthians, The Bible Speaks Today (Downers Grove, IL: InterVarsity Press, 

1988), 121 (original emphasis). 
6 Ibid. 
7
 Merriam-Webster's Collegiate Dictionary, 11

th
 ed. (Springfield, MA: Merriam-Webster, 2003). 
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things American (law, foreign policy, political interests, customs) quite well. He will also have to 

understand the Chinese government, its policies and laws, and Chinese culture. His goal is to 

influence China for America. Of course, though he will be diplomatic and friendly toward the 

Chinese, he will always side with America whenever there is conflict, because he has sworn 

allegiance to his home country. 

 Paul certainly saw himself as such an ambassador. He saw himself as one sent by the 

King, Jesus, to bring people into the kingdom. According to David Garland, “He is Christ’s 

spokesman. He does not act on his own authority but under the commission of a greater power 

and authority who sent him. Paul therefore understands himself to be divinely authorized to 

announce to the world God’s terms for peace.”
8
  

 Paul thought of other Christians as ambassadors, too.  When he wrote to the Philippians, 

he knew that he was writing to people who lived in a Roman colony, where many of the people 

had Roman citizenship.  Yet he told them, “Conduct yourselves in a manner worthy of the gospel 

of Christ” (Phil. 1:27).  That phrase can be translated, “Only behave as citizens worthy of the 

gospel of Christ.”  The meaning of that phrase is clarified later in his letter when he tells the 

Philippians, “But our citizenship is in heaven” (Phil. 3:20).  Though they were Roman citizens, 

like Paul, the Philippian Christians were, first and foremost, citizens of heaven, of the kingdom 

of God.  They were never to forget their ultimate allegiance.  And while they were away from 

their homeland, they were supposed to represent their King to the world.  Paul told the 

Philippians,  

14 
Do everything without grumbling or arguing, 

15 
so that you may become 

blameless and pure, “children of God without fault in a warped and crooked 

generation.”  Then you will shine among them like stars in the sky 
16 

as you hold 

firmly to the word of life. And then I will be able to boast on the day of Christ that 

I did not run or labor in vain (Phil. 2:14-16). 

The Philippians were supposed to shine like lights in a corrupt world, while holding fast to the 

word of life. That phrase—“hold firmly to the word of life”—can be translated “hold forth the 

word of life.” If that is the correct translation, the emphasis is on evangelism. Either way, it is 

possible that Paul is echoing the words of Jesus:  

                                                
8
 David E. Garland, 2 Corinthians, The New American Commentary (Nashville: Broadman & Holman, 1999), 295. 
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14 
“You are the light of the world. A town built on a hill cannot be hidden. 

15 
Neither do people light a lamp and put it under a bowl. Instead they put it on its 

stand, and it gives light to everyone in the house. 
16 

In the same way, let your light 

shine before others, that they may see your good deeds and glorify your Father in 

heaven (Matt. 5:14-16). 

We are supposed to reflect the light of this world, Jesus, by our words and our good works. If we 

are not active in the world, will anyone see our light? If we are not following Jesus, how can we 

light in an otherwise dark world? God will shine light into dark hearts (2 Cor. 4:6), but he does 

this through Christians sharing the gospel with others they know. 

 

How to Be Witnesses and Ambassadors 

 If we are going to be faithful witnesses and ambassadors for Christ, we will have to do a 

few things. 

 First, we must submit to Jesus Christ as our Lord. If Jesus is Lord over every area of our 

lives, and we have a thriving relationship with him, evangelism will come more naturally. If we 

love Jesus, we will want to talk to others about him.
9
 All of us—all people—tend to share with 

others what they value, cherish, or think to be important. We are all evangelists, sharing 

whatever we think is “good news.” Loving Jesus also means spending regular time in prayer, in 

Bible reading, serving in the church, and being willing to follow wherever Jesus sends us.
 

 Second, we must commit to our role as witnesses and ambassadors. Mark Dever, the 

pastor of Capitol Hill Baptist Church in Washington, D.C., suggests a  number of steps, 

including the following:
11

 

Pray.  We must remember that “Salvation and glory and power belong to our 

God” (Rev. 19:1). Pray for opportunities to share the gospel and start praying for 

your unbelieving family members, friends, neighbors, and coworkers. Pray that 

you would meet some more unbelievers with whom you could share the gospel. 

                                                
9 According to J. Mack Stiles (Speaking of Jesus [Downers Grove, IL: InterVarsity Press, 1995], 28), “The most 
effective action in evangelism is having a deep and vibrant faith.  So we start with lordship—not a gospel outline or 

an evangelistic method, but Christ.  Our first step of evangelism is to yield to Christ’s lordship.”9 Stiles believes that 

this lordship can be reflected in four ways: practicing spiritual disciplines such as Bible reading and prayer; being an 

active member of a church; sharing the gospel; and daring to take a risk (ibid., 29). 
11

 Mark Dever, The Gospel and Personal Evangelism (Wheaton, IL: Crossway, 2007), 24-29. 
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Plan. If you know unbelievers, plan on spending some time with them. We have 

to be intentional about sharing our faith. Dever says, “We plan for so many less 

important things; why not plan for our evangelism?”
 12

 

Accept that evangelism is your job. Don’t wait for your pastor or another “super-

Christian” to share the gospel with people around you. 

Understand that every Christian has a role to play in evangelism. But this doesn’t 

mean that all of us will be outgoing and eloquent. Some of us may be better at 

serving. Some of us will be better at giving to support local and foreign missions. 

Still, we must all participate. 

Prepare. Get equipped to share the gospel. Read the Bible. Read books on 

theology. Read a bit about how to defend the faith against common objections. 

 I could say a lot about that last part, being prepared. I don’t believe most of us are 

prepared to share the gospel. Preparation involves spiritual preparation: praying and having a 

dynamic relationship with God. Preparation involves the heart: loving God and other people. 

Preparation involves the mind. We need to know how the Bible addresses all kinds of issues, 

because non-Christians are going to ask questions. And we need to understand the worldviews of 

people around us, to understand where they are coming from. It’s very hard to share the gospel 

with someone if you don’t know what they believe and why they believe it. Remember, we are 

ambassadors: we need to know God’s Word and how it addresses all issues in the world, but also 

need to know the world. We need to know what people believe, what questions they are asking. 

 And part of being prepared is knowing what evangelism is and isn’t, and knowing what 

the gospel is and isn’t. Let’s start with the gospel. The gospel isn’t about being good or trying 

harder in order to earn God’s favor. The gospel says we are worse than we imagine and cannot 

be good enough to earn our way to God. But the gospel also says that God loves us so much that 

he made a way—at a great cost to himself—to bring us back to him. That way is Jesus, 

specifically his death on the cross to pay for our sin and his resurrection from the grave.  

 But evangelism is also misunderstood. We often think in non-biblical terms: if we just 

hand someone a tract, or tell them four points, they will believe. But the problem with this 

approach is that today, people are far from believing any element of the gospel message. In years 

past, people may have believed there was a god who created the universe, and they may have 

                                                
12

 Ibid., 24. 
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believed there was something such as sin. But today, many people reject these ideas, as well as 

many other biblical concepts. They don’t even know much about the contents of the Bible. So, 

the further away people are from the biblical worldview, the harder we are going to have to work 

to teach them what the Bible says, and to show them why the Bible is true. That means it is going 

to require more time, more conversations. 

 And this is a good thing. We want to have ongoing conversations with people about what 

we believe. We want people to know what Jesus demands from them. Often, this is where tracts 

really fail. Many gospel presentations are very, very watered down. Why should we expect 

people to believe an amazing story like the gospel when they are presented with such little 

information? People tend to know more about the smart phone they are going to buy, that will 

last only two years, than they know about God, who is eternal. Sadly, some Christians know 

more about sports or TV shows than they do about the Bible.  

 We should also remember that Jesus said people should count the cost of discipleship 

before following him (Luke 14:26-33). The Christian faith is our only hope, and it offers us 

amazing benefits, but it can also be very hard. We should be honest with people about that. 

According to John Stott, “If you want to live a life of easygoing self-indulgence, whatever you 

do, do not become a Christian.”
3
 

 The third thing we need to do to be witnesses and ambassadors is spend time with non-

Christians. In our environment, this shouldn’t be too hard to do. But we need to be intentional. 

We need to spend time with people in situations where we can talk about what we believe. This 

may be over a cup of coffee or a meal. This takes a lot more time than knocking on doors, or 

handing someone a tract, but it will produce better fruit.  

 This week, I read something from a pastor named Mez McConnell, who has a ministry 

called 20 Schemes in Scotland. “Schemes” are the equivalent of housing projects. McConnell is 

trying to reach people in a very difficult place. This is what he observed about evangelism:  

Often our evangelism can be reduced to a “course” or an “event” that we invite 

our friends and neighbours along to. Much of what passed for evangelism in 

Niddrie when I first came was the usual: tracts, maybe some door knocking, the 

odd “special guest speaker event” and an invite to a Sunday service. None of 

these things were and are necessarily wrong but they were just not working in our 

context. Christians were doing what Christians do and that was to import these so-

                                                
3
 John R. W. Stott, Basic Christianity, rev. ed. (Downers Grove, IL: InterVarsity Press, 2006), 150. 
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called tried and tested means of evangelism and apply them to an area, which they 

did not understand culturally. . . . 

The battle, in the early days, was to get people to see that evangelism as a natural 

way of life and daily conversation, and it was not easy. When we stopped handing 

out tracts, knocking on doors and singing Carols in the street, I was accused (by a 

vocal few) of killing “evangelism and the gospel”. Yet, when I encouraged these 

same believers to engage with locals, find out what questions they were asking 

(and still are), get involved in their lives and share their faith with them naturally, 

I was treated like some sort of modern day liberal, emergent, tree hugging leper. . 

. . Sometimes we forget that evangelism is just as much about listening and 

observation as it is about declaration (Acts 17). The problem is that evangelism 

and discipleship require huge amounts of time and effort that many believers are 

just not prepared to give. Many courses on the market can be done in a matter of 

weeks but the average time we have needed to spend with our recently converted 

has been about 12-18 months going over the basics again and again. That’s just 

the start of our spiritual journey in Christ together!
4
 

 The fourth and final thing we need to do is open our mouths. Some people think we can 

rely only on our good works to communicate the gospel message. But if you are just doing good, 

people will never know why you are doing good. Tim Chester and Steve Timmis, two pastors, 

share some wise words. “Francis of Assisi is alleged to have said, ‘Preach the gospel always; if 

necessary use words.’ That may be a great medieval sound bite, but it falls short of what the 

Bible teaches about evangelism.” “The gospel is good news—a message to be proclaimed, a 

truth to be taught, a word to be spoken, and a story to be told.”
5
 We know from the Bible that 

God always performed miraculous works in combination with his own words, which explained 

his works. We need to do the same thing. Otherwise, people will assume we are Christians 

because we are doing good, and the other way around: we do good things because God first 

saved us. 

 As the pastor of this church, I want us to be evangelical in the truest and best sense. I 

want us all to play a role in declaring the gospel. This isn’t just my job to do. We all to be 

involved. I need your support and your prayers, but I also need you to go out and tell people 

what you believe. In the next week or so, we will be mailing out invitations to the community to 

join us for a new sermon series called “Who Is Jesus?” Please pray that people will receive this 

well and decide to join us. If you don’t feel like you’re gifted at evangelism, at least you could 

                                                
4 Mez McConnell, “The Role of the Local Church in Evangelism,” 20 Schemes, November 25, 2014: 

http://20schemes.com/2014/the-role-of-the-local-church-in-evangelism-1/ (accessed November 29, 2014). 
5
 Ibid., 54. 
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pray that God would bless the ministries of this church and give others the opportunity to share 

the gospel. 

 We are ambassadors for Christ. Let’s live like it. 

 Let’s pray . . . 

 


